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School Development Plan Priorities 2025-26 Overview

Theme 1: Learning, teaching and assessment

Lead: RS/KH/PS

Collaborators: Curriculum Leaders/all teachers/support staff

Link Governor(s): Sarah Harwood (LLC), Phil Rogers (Maths), Katherine Dilks (Humanities), Marcus Davies (Science and Tech),
Alison Totterdale (Expressive Arts), David Williams (Health and Wellbeing)

Objective 1a: Improve the quality and consistency of teaching across all Areas of Learning and Experience.

Objective 1b: Improve the quality and consistency of assessment across all Areas of Learning and Experience.

Lead: WJ/RH

Collaborators: JE, SB, Year Leaders/Assistant Year Leaders/Form Tutors
Link Governor(s): Emrys Elias

Objective 2: Improve the attendance of all groups of learners.

Theme 3: Leadership and Management

Lead: LM

Collaborators: Leadership Team/Middle Leaders

Link Governor(s): Elliot Sumpter-Browning

Objective 3a: Clarify and define the roles and responsibilities of school leaders to establish clear lines of accountability across all
areas of the school.

Objective 3b: Enhance the clarity and effectiveness of the school’s improvement planning by ensuring that goals are
well-defined, evidence-informed, and strategically aligned to improve pupil learning and outcomes.

Objective 3c: To lead the strategic development of the new school build to ensure it enhances the learning environment,
supports long-term school improvement, and is delivered with minimal disruption to teaching and learning.
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Theme 1

Learning, Teaching and Assessment

Objective 1a

Improve the quality and consistency of teaching across all Areas of Learning and Experience

Rationale

Improving the quality and consistency of teaching across all Areas of Learning and Experience is
essential to ensure all learners receive high-quality education that supports their progress and
achievement. This priority directly responds to a key recommendation from our recent Estyn inspection,
which highlighted the need to enhance teaching and assessment practices. By focusing on this area, we
aim to create a more cohesive and effective learning environment that meets the needs of all pupils.

Lead
person(s)

RS/KH

Collaborators

Curriculum Leaders/all teachers/Support staff

Gov Link(s) Sarah Harwood (LLC), Phil Rogers (Maths), Katherine Dilks (Humanities), Marcus Davies (Science and Tech), Alison
Totterdale (Expressive Arts), David Williams (Health and Wellbeing)
Learning, Teaching and Assessment (Estyn Recommendation 1) Monitoring
Key Initiative(s) Success Criteria Timeline °2‘5" ‘:6" "2‘:’
1a.1 Establish and embed a consistent and e ‘Meet and greet’ process is used by Sep 25 - Mar 26
effective classroom routine across all all teachers at the classroom door to
lessons (including form time) to improve create a welcoming environment
pupil engagement and learning and set positive expectations from
outcomes. the outset.
e ‘Do now' tasks are implemented in all
lessons for immediate pupil



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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1a.2

Implement and evaluate alternative
grouping and classroom setting
arrangements with one year group in the
first instance to support teachers to plan
effectively for the diverse learning needs
of all students.

Teachers demonstrate improved
ability to plan lessons that address
diverse learning needs, as evidenced
in lesson observations and learning
walks (see Inclusion Development
Plan).

Sep 25

Dec 25

Spring term

Dec 25

Sep 25 - Mar 26

Dec 25 - Jul 26

April 26

April 26
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1a.3

Implement and evaluate an inclusive
learning model whereby the needs of all
learners are supported.

1. Curriculum Integration

2. Differentiation and Reasonable

Adjustments

3. Lesson Structure and Pace

Sep 25-Jul 26
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4. Resource Production

5. Classroom Environment

6. Use of Aids and Support Tools
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7. Monitoring and Evaluation

1a.4

Review and refine the Professional
Development Review (PDR) process and
partnerships to ensure bespoke,
needs-based support is provided for all
teachers, aligned with individual
professional development goals.

Oct 25

Oct 25 - Jul 26

Dec 25 - Jul 26

Oct 25
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F

e Improved teaching quality is Oct 25 - Jul 26
evidenced through lesson
observations, book scrutiny, and pupil
voice — with a focus on progress in
targeted development areas (e.g.
AfL, inclusive teaching, or curriculum
planning).
Oct 25- Jul 26
Oct 25-Jul 26
Jun 26
Jul 26
(£2000 - cover costs for PDR cycle)
1a.5 Implement a structured lesson study e All teaching staff participate in at Sep 25 - Jul 26
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model (including with our Cluster primary
schools) to foster a culture of professional
collaboration and continuous
improvement in teaching and learning.
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1a.6

Develop a whole-school approach to
improving pupils' oracy skills in English
across the curriculum, and extend this
approach to strengthening pupils’ oracy in
Welsh, ensuring high-quality speaking and
listening opportunities in both languages.

Sep 25-Jul 26
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1a.7

Develop a whole-school approach to
improving pupils’ writing across the

Sept 25
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curriculum.

Oct 25

Nov - Dec 25

Spring Term

Dec 25

Dec 25 - Jan 26
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1a.8

Enhance authentic learning opportunities
in targeted areas across the curriculum
(Humanities, Science and Tech, Maths).

1. Staff Engagement & Practice

2. Student Outcomes & Engagement

(£5000 PDG Funding)

Jan - Jul 26
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3. Community & Real-World Connections

(£20000, PDG)
4. Curriculum Development

5. Impact Monitoring
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1a.9

Provide a structured programme of
support and challenge for all departiments
through the implementation of a robust
departmental/area review process,
ensuring consistency in standards,
improving teaching and learning, and
identifying areas for development and
best practice.

Departmental reviews are conducted
using Estyn-based criteria.

Evidence from reviews informs
whole-school self-evaluation and
improvement planning.

Leaders at all levels demonstrate
increased capacity to evaluate and
improve their areas.

Clear support and development
actions are identified and monitored
following each review.

(£2000 - cover costs for review cycle)

Sep 25 - May 26
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Overall resourcing cost £109,600

Objective 1b

Improve the quality and consistency of assessment across all Areas of Learning and Experience

Rationale

Assessment is a fundamental component in supporting learner progression. High-quality, consistent
assessment enables schools to understand where learners are in their learning, identify next steps, and
provide timely and appropriate support. It also ensures that learners, parents/carers, and staff have a
shared understanding of progress and achievement. This priority directly responds to a key
recommendation from our recent Estyn inspection, which highlighted the need fo enhance our
assessment practices.

Lead
person(s)

PS

Collaborators

Curriculum Leaders/all teachers

Gov Link(s) Sarah Harwood (LLC), Phil Rogers (Maths), Katherine Dilks (Humanities), Marcus Davies (Science and Tech), Alison
Totterdale (Expressive Arts), David Williams (Health and Wellbeing)
Learning, Teaching and Assessment (Estyn Recommendation 1) Monitoring
Key Initiative(s) Success Criteria Timeline ‘;‘5’* ‘:6“ "2:’
1b.1 Establish and embed a consistent March 26

feedback policy that allows both learners
and teachers to understand the progress
made in lessons.

Spring Term



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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(£2000 PDG Funding)

Summer Term

Jan - Jul 26

Spring Term

Spring Term

Summer Term

Summer Term

Summer Term

Summer Term

1b.2

Develop Formative and summative
assessment to inform teachers,learners
and parents of the progress made and
next steps

o AOLE assessment opportunities
reviewed.

Sep 25 - July 26
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1b.3

Develop a culture of independence where
learners are confident using strategies to
identify the progress they are making.

Sep 25 - July 26
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1b.4

Develop the forensic use of data to
identify strengths and areas to improve

Sep 25
Sep 25

Autumn Term

Sep 25 - Jul 26

Sep 25 - Jul 26

Sep 25 - Jul 26

Sep 25 - Jul 26

Sep 25 - Jul 26

Oct 25
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1b.5 Implement a moderation process to Jan 26 - July 26
evaluate progress judgements within and
across AOLEs

1b.6 Evaluate and improve communication of March 26

learner progress with parents / carers

e Consistency and standard of reports
parents / carers receive improve.

Summer Term

Summer Term

Summer Term

Overall resourcing cost

£3800

Theme 2

Aftendance
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Objective 2

To improve the attendance of all groups of learners

Rationale

Regular attendance is essential for academic success, personal growth, and equitable oufcomes.
Current aftendance rates fall below national and internal targets, with persistent absenteeism impacting
attainment, wellbeing, and widening achievement gaps—especially for vulnerable learners. This
whole-school plan focuses on prevention, early intervention, and targeted support, involving families,
staff, and external partners. By fostering a culture of attendance and improving systems and
communication, we aim to ensure every pupil is known, valued, and supported to succeed.

Lead person

WJ/RH

Collaborators

JE / SB/Year Leaders/Assistant Year Leaders/Form Tutors

Gov Link(s) Emrys Elias
Attendance (Estyn Recommendation 2) Monitoring
Key Initiative(s) Success Criteria Timeline IR LB LT
2.1 Ensure clear defined roles, responsibilities Sep 2025
and accountability.
Sep 2025 - Jul
2026

Sept 2025 - Jul
2026



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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Dec 2025
Sept 2025 - Jul
2026

Sept 2025 - Jul
2026

Oct 2025 - Jul
2026
2.2 Improve early identification and Oct 2025
intervention for ‘At-Risk’ learners through
data-driven practise.
Oct 2025
Nov 2025

Dec 2025
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partnership with families and all

— Jan 2026

2.3 Improve engagement through positive F Nov 2025
incentives and recognition.

— Oct 2025

. — June 2025

2.4 Strengthen communication and ° _ Oct 2025
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stakeholders.

Dec 2025

Feb 2025

Feb 2025

Jan 2025

Nov 2025

2.5

Enhance the school environment to make

Jan 2025
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aftendance attractive.

Mar 2026

Feb 2025

Feb 2025

Dec 2025

2.6

Targeted support for vulnerable groups.

Oct 2025

Oct 2025

Dec 2025
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F o

Nov 2025

Overall resourcing cost £65,000

Theme 3 |Leadership and Management

Objective 3a | Clarify and define the roles and responsibilities of school leaders to establish clear lines of accountability
across all areas of the school.
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Rationale Ensuring that leadership roles are clearly articulated will promote effective leadership and management,
improve communication, and support consistent accountability throughout the school community. This
priority directly responds to a key recommendation from our recent Estyn inspection, which commented
on our current structure including duplication of roles and not always allowing for clear lines of
accountability.

Lead person LM

Collaborators | | eadership Team/Middle Leaders/HR/Governing Body

Gov Link(s) Elliot Sumpter-Browning

Leadership and Management (Estyn Recommendation 3 and 4) Monitoring
Key Initiative(s) Success Criteria Timeline Oct | Jan | Mar
3a.1 Conduct a comprehensive review of July-Aug 25
leadership roles and responsibilities by
auditing current practices.
3a.2 Develop a leadership structure which Phase 1: Planning & Scoping Jan 25

aligns with the school’s deficit recovery
plan to ensure strategic financial
management and sustainable growth.



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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Phase 2: Financial Modelling & Proposal
Finalisation

Phase 3: Formal Consultation

Jan - March 26

March 26
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Phase 4: Appointments & Notices

April - May 26

June - July 26
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Phase 5: Transition & Handover

(£5000).

Overall resourcing cost £5000

Objective 3b

Enhance the clarity and effectiveness of the school’s improvement planning by ensuring that goals are
well-defined, evidence-informed, and strategically aligned to improve pupil learning and outcomes.

Rationale

Strong and effective improvement planning is essential for driving progress across the school. When
planning lacks clarity or focus, it can lead to confusion, inconsistency, and limited impact. By
strengthening our approach fo strategic planning, we can ensure that priorities are based on accurate
evidence, clearly communicated, and aligned with what will make the most difference for our pupils.
This will help staff work more effectively together, make better use of resources, and ultimately improve
learning experiences and outcomes for all learners.

Lead person

LM

Collaborators

Leadership Team/Middle Leaders/Teachers and Support Staff/School Council/Parents/Carers/Governors
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Gov Link(s) Elliot Sumpter-Browning
Leadership and Management (Estyn Recommendation 3 and 4) Monitoring
Key Initiative(s) Success Criteria Timeline [ Oct [ Jan “;‘:’
3b.1 Strengthen the school’s whole school Jul 25
improvement planning by refining the
School Development Plan structure,
aligning it with self-evaluation and Estyn
inspection priorities, building leadership Jul 25
capacity, and implementing a clear
whole school monitoring and review
cycle. Sep 25
Sep 25-April
26
Sep 25-Jul 26
Oct 25-April
26
3b.2 Build the capacity of middle leaders to Oct 25



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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lead effectively on aspects such as
curriculum, teaching, assessment,
wellbeing, and team development in
alignment with whole-school strategic
priorities.

Oct 25

Sep 25 - Jul

26

Sep 25 - Jul
26

Oct 25 - Jul
26

Oct 25 - Jul
26
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Oct 25 - Jul
26

Overall resourcing cost Already costed in Theme 1

Objective 3c

Lead the strategic development of the new school build to ensure it enhances the learning environment,
supports long-term school improvement, and is delivered with minimal disruption to teaching and
learning

Rationale

Strong and forward-thinking leadership is required to manage a significant site development that aligns
with the school’s long-term vision. This includes ensuring robust planning, stakeholder engagement, and
operational continuity throughout the build process. It will also demonstrate the school’s capacity for
sustained improvement and future growth.

Lead person

LM/WJ

Collaborators

Leadership Team/Curriculum Leaders/Morgan Sindall/LEA

Gov Link(s) Elliot Sumpter-Browning
Leadership and Management (Estyn Recommendation 3 and 4) Monitoring
Key Initiative(s) Success Criteria Timeline C;:' ‘:6" "2‘:’



https://drive.google.com/file/d/14diMdBTUMhasqNwZzFJZd8ALPKvtSc4y/view?usp=sharing
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3c.1 To provide effective strategic leadership Oct 2025
for the planning and delivery of the new
school build.
Sept 2025
Ongoing
Sept 2025
3c.2 To ensure clear communication and Termly
stakeholder engagement throughout the
development.
Dec 25/ Jul
26
Ongoing
3c.3 To maintain high standards of leadership, Jan 2026
safeguarding and operational continuity
during construction
Jan 2026 - Jul
2026
Jan 2026

Ongoing
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Jan 26

(£10000)

3cA4 To ensure the new build contributes
positively to teaching, learning and pupil
outcomes

Sept 2025

Sept 2025 -
Jul 2026

Dec 2025

Jan 2026 - Jul
2026
Jan 2026 - Jul
2026

3c.5 To ensure robust financial and project
management

Jan 2026 - Jul
2026
Jan 2026 - Jul
2026

Overall resourcing cost £10000
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Appendix:
& October 2025 monitoring Theme 1: Learning, Teaching and Assessment

& SDP monitoring


https://docs.google.com/document/d/1ArO9ADNbN4KdOMbKpXuRUyUynbhTSpGp_XGOasWTreE/edit?usp=sharing
https://docs.google.com/document/d/1ArO9ADNbN4KdOMbKpXuRUyUynbhTSpGp_XGOasWTreE/edit?usp=sharing
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